
Building the best boats in the d esert.� 

W
hoin their rightmind would 
manufacture boats in the 
middle ofthe desert? For 
Cabo Yachts Inc. founde 
HenryMohrschladt and 

Mike Howarth the answer to that qu 
tion is simple: It's notwlU!reyoumake 
them, it'show youmake them. 

Surrounded byoldJoshua treesand 
bright sands oftheMojave desertin 

Adelanto, Cali!, between Los Angel 
Vegas, Cabo Yachts 

me ofworld's bestsportfishing yachts. 
In 1997,just sixyearsafter the company 
wasestablished, its Cabo 45Express 
Sportfi.shcr was named Boat of theYear . 
byBooting magazine.Cabo Yachts also 
was l'efiW'ized as an Exporter of the 
Year bytheU.s.Small Business Admin- : 
isbation in 1998.About 14%ofCabo': 

comes from international markets. 
'The first strategy OIl ourlistwas 

that i1lese boats had tobethebest qual. 
itysportfishing boats that were built 
anywherein the world,· says 
fubrsdlladt, Cabo Yachts' president 

1hat's whatweset outtodo, and that'l 
hat really drives everything elsehere," 

company hasseen revenues grow 

oIfetino ~ be'st 

OItsldesappM: 
FmncilJ:Deseft ComnuIity 
Consull4nt:Bob Donovan 
~JoIIll.eWle,l.eWlen Assoaates 

nearly 70% andprofits soar456%be­
een1996 and 1998.Cabo Yachtser­

pects tomanufacture 100boats this year 
and projects tomake 120 boats in 2000. 

While theprocess ofmanufacturing a 
quality boat is important, hiring highly 
killed employees iscritical, "A lotofour 

employeesareaaftsmen; theyare really 
good withtheirhands: MobrschJadt 
says."Therearen't many products you 
can apply craftsmanship to.A boat isa 
real piece ofcraftsmanship.· 

Caborecruits employees ona 
national scale withadsin marine-in­
dustrypublications, pays employees a 
finder's fee for recruiting qualified 

orkers, and operates an apprentice­
hipprogram topassonthe boat-build­

ingskillstoyoung crafters. 
,Ve hire the bestpeople toachieve 

quality; says Mohrscltladt. ~e pay 
themthe best. That's a bigpart ofit no 
matter whateverybody says aboutev­
erything else."Thecompany providesa 
competitive benefits package, and em­
ployees canearnthree weeks paidva­
cation injust three years. 

TomaintainqualityCabo adopted 
standard production processes, and it 
manufactures most ofits boats' parts 
andaccessories. Insteadofa tradi­
tional assembly line layout, Cabo uses 
dock-like stalls around eachboatthat 
provide employeesample access. 
Rather than move the boats, the em­
ployeesmove from boatto boatto 
install parts andsystems. 

"It's easier tomove the people than 

it is tomove the boat," 
Mohrschladt. "The boats (some that 

eighas much as40,000 lb)hereget 
moved four times duringthe entire 
production process, but in some eompa­
niesthe boats getmovedonce a day. 
It's really timeconsuming to move 
boats aroundlike that: 

Cabo's 145,QOO.sq·ft manufacturing 
plant housesa wood mill that produces 
moldings, doors and cabinets. Cabo 
alsooperates an electricalshop that 
designsand installswiring systems. 

"We tendtobuild everything our­
lves-to control the quality for one 

thing, and tocontrol theon-time deliv­
eryfor another," Mohrschladt says. "The 
iggest problem we had [with) supplie: 

that weoutsourced (to)before was get­
tingmaterials delivered ontime" 

The company's open-door manage­
ment policies encourageemployees to 
provide ideastoimprove production 
and design. But an interestingpart of 
Cabo's continuous-imprcvement prac­
tice is tosendemployees onfishing 
charters in Mexico. 

'"They gettosee how theboatworb, 
whatit'ssupposed todo, andthe things 
that cangowrong,. remarks 
MohrschJadt. ~very timeemployees go 
ona fishing charter theycome back with 
ideas onhow toimprove theboats: 

Cabo alsoencourages its customers 
tovisit the plant tosee how their boat 
. being manufactured. 

"Ifa customer has a question ora 
problem, it makes for a nice communi­
cation flow,"Mohrschladt explains. 
"Ourshop is prettyimpressive, too, and 
that makes for a good salestool because 
theygo back and telleveryone aboutit. 
We're proud ofwhatwehave here, what 

e do, and the people who work here: 
Thecompany alsomakes a point of 

I addressing customer complaints imme­
diately and free ofcharge. Ifsomething 
breaks down onthe boat, Cabowill 
overnight a new part and haveit re­
placed at a local shipyard. Ifthat's not 
feasible, an employee fliesout to the 

I customer's boatand makes repairs. * 
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